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Southern Africa’s smallholder cattle production, particularly 
in dryland grazing areas, is dominated by low productivity, 
with sales driving short-term liquidity problems faced by 
smallholder households rather than planned delivery to the 
market. Fattening for the beef market primarily relies on 
grain-based feedlots dominated by South African producers 
feeding their cattle growth promoters. Swaziland producers 
have a limited capacity to compete with South African 
imports due to high grain costs, a ban on the use of growth 
promoters to meet European export market requirements, 
and weak marketing practices.
Communal grazing and high stocking rates contribute to 
Swaziland’s slow animal growth rates and the degradation 
of soil and pasture resources. The resulting low and 
unpredictable cattle prices—which do not take into account 
the weight and age of animals, therefore quality—discourage 
the purchase and production of feed, as well as limit 
attention to husbandry and animal health. Despite a vibrant 
domestic market and plenty of export opportunities, the 
Swaziland market response is muted. The market access of 
most producers is mediated by traders who mainly play a 
logistical role. These traders often find poor quality cattle 
in communities and sell them outside the formal slaughter 
channels, effectively aggravating rural poverty in the country.
The International Fund for Agricultural Development (IFAD) 
plays a significant role in many of the production-oriented 
development initiatives addressing rural poverty in Swaziland, 
particularly through the:
• Lower Usuthu smallholder irrigation project (LUSIP) 
promoting the commercialization and intensification of 
agriculture;
• Global Environment Facility LUSIP project to reduce land 
degradation and biodiversity loss, and mitigate climate 
change through the application of sustainable land 
management practices; and
• Rural finance and enterprise development programme 
(RFEDP) supporting LUSIP through enhanced access to 
credit.
This International Livestock Research Institute (ILRI) project, 
Innovative beef value chain development schemes in southern 
Africa (SwaziBeef) project, leverages the diversified use by 
producers of irrigated land to add value to the cattle and beef 
value chain. Farmers are encouraged to allocate 2 ha of land 
for the cultivation of forage crops under irrigation. Further, the 
project assists by mobilizing working capital in the value chain, and 
empowering traders to participate in value addition. Based on 
this accumulation of capital, banks are encouraged to make credit 
available to smallholder producers and traders. Until recently 
banks found very few investment opportunities in the sector, and 
almost none directly affecting smallholder production systems.
Objectives
The overall goal of SwaziBeef is help smallholders make 
sustainably increases in their livelihoods from cattle 
production and marketing in Swaziland. Implemented by ILRI 
through the Swaziland Water and Agricultural Development 
Enterprise (SWADE), SwaziBeef works closely with LUSIP, 
LUSIP-GEF and RFEDP, as well as many other ILRI and IFAD 
projects in the southern Africa region. SwaziBeef seeks to:
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1. Provide smallholders with a viable cattle value addition 
mechanism that is coordinated with market requirements;
2. Design and demonstrate effective financial instruments 
and suitable products which enable smallholder value 
addition in cattle systems; and
3. Generate and disseminate knowledge, and encourage its 
uptake, throughout the southern African region.
SwaziBeef provides a knowledge platform supporting 
innovative activities by both individuals and communities 
of poor women and men who in turn demand services 
and inputs. In collaboration with existing IFAD and related 
projects in the region supporting and seeking to scale up 
smallholder livestock value chain initiatives, the project 
seeks to enhance the capacity of the development sector to 
deliver market-orientated and poverty-reducing value chain 
interventions. By influencing livestock off-take, SwaziBeef links 
value addition to the management of the country’s natural 
resource base. The provision of scalable models—reinforced 
by targeted research findings—supports uptake and scaling.
Expected outputs
Objective one expects to have facilitated the:
1.1  Establishment of 5–10 groups of dryland graziers better 
able to access markets.
1.2  Establishment 5–10 groups of smallholder producers 
better able to take advantage of cattle fattening 
opportunities and interact with traders.
1.3  Establishment of two–three groups of certified traders 
in a position to implement a low-risk fattening scheme 
enabled by an advance of working capital.
1.4  Delivery of equipment to the relevant actors.
1.5  Promotion of the project to financiers, slaughterhouse 
operators and other relevant parties.
1.6 Delivery of training to farmers, project staff and partners 
on animal feeding and feed resources.
Objective two expects to have facilitated the:
2.1  Development of contracts and/or improved sales 
arrangements for graziers and associated traders based 
on identified objective performance criteria.
2.2  Identification of contract conditions and specifications for 
smallholder fattening households and associated traders.
2.3  Design and introduction of a loan product for producers 
and traders.
2.4  Disbursement of working capital loans for traders or 
farmer companies.
2.5  Identification of key pro-poor and value chain improvement 
performance measures and evaluation of project 
interventions to produce viable products (beef products 
and financial products for beef value chain), based on data 
analysis conducted as part of the action research.
Objective three expects to have facilitated the:
3.1  Identification of the key factors enabling the design 
of contracts between farmer companies, traders and 
retailers, and financial instruments, and the potential 
capacity constraints hindering stakeholders from 
benefiting an improved value chain, ascertained from the 
value chain assessments.
3.2  Identification of the impact of the value chain improvements, 
including the incidence of the benefits and costs, based on 
the analysis of baseline and subsequent surveys.
3.3  Implementation of an ongoing knowledge sharing 
process incorporating the monitoring and evaluation 
of the project and research findings, directed and 
complemented by activities with the stakeholders.
3.4  Project learning through the communication of project 
findings and conference proceedings.
 
